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Chapter 1 Figures





Figure 1-1. The Toyota Way Figure 1-2. Good to Great



Figure 1-3. Picture of an early automatic loom and its inventor, Sakichi Toyoda



Figure 1-4. Picture of Taiichi Ohno



Figure 1-5. Visual of the Toyota Production System (TPS)



Source: Michael Balle
Figure 1-6. The Thinking Production System (TPS)



Figure 1-7. The Toyota Way 2001 (Toyota Motor Company)



Figure 1-8. Typical Lean Goals – Satisfying Customers and Lowering Costs



Figure 1-9. Liker’s Pyramid (4Ps) of The Toyota Way



Figure 1-10. Vertical versus Horizontal Organizations



Source: The Toyota Way to Continuous Improvement
Figure 1-11. Disconnected processes and inventory hide problems.



Source: The Toyota Way to Continuous Improvement
Figure 1-12. Process connected together surface problems



Source: The Toyota Way to Continuous Improvement
Figure 1-13. Capturing, Sorting Problems and Assigning Priority



Source: The Toyota Way to Continuous Improvement
Figure 1-14. Priority 1 (PDCA) Issues and Priority 2 Issues



Source: The Toyota Way to Continuous Improvement
Figure 1-15. The Complete Lean System
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