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Source:   The Toyota Way to Continuous Improvement
Figure 2-1. Problem Solving your way toward an Ideal State



Figure 2-2. Plan-Do-Check-Act Cycle



Figure 2-3. The Eight Steps involved in Toyota Business Practices (TBP)



Figure 2-4. Plan Step 1

Figure 2-5. Plan Step 2

Figure 2-6. Plan Step 3



Figure 2-7. Plan Step 4

Figure 2-8. Plan Step 5



Figure 2-9. Grasp the Situation at the Center of PDCA



Figure 2-10. Plan Step 1: Clarifying the Problem as compared to the Ideal State

Figure 2-11. Plan Step 2: Grasping the Situation and Seeing the Gaps

Figure 2-12. Plan Step 3: Breaking down Problems and Setting Targets



Figure 2-13. Plan Step 4: Analyzing the Underlying Causes

Figure 2-14. Plan Step 5: Developing Countermeasures

Figure 2-15. Do Step 6: Seeing the Countermeasures Through



Figure 2-16. Check Step 7: Monitoring both Results and Processes

Figure 2-17. Act Step 8: Standardizing and Spreading the Learnings



Source: Toyota Engineering and Manufacturing of America, Inc.
Figure 2-18. North American Plants Warranty at 3 Months in Service



Figure 2-19: Man Jumping into a Pool with Water (left) and without Water (right)



Figure 2-20. Narrowing the Focus



Figure 2-21. First Answer to the Question: Why are the parts not aligned correctly?

Figure 2-22. Answer to the Question: Why is the defect rate too high?



Figure 2-23. Second Answer to the Question: Why are the parts not aligned correctly?



Source: Toyota
Figure 2-24. Toyota Business Practices - centered on a problem solving process.



Source:  Toyota Way to Continuous Improvement
Figure 2-25. PDCA (Plan – Do – Check – Act or Adjust) Wheel or Deming Wheel



Source:  Toyota Way to Continuous Improvement
Figure 2-26. PDCA Wheel with only Do – Make it Happen!



Source:   Toyota Georgetown Plant
Figure 2-27. Visual Management Board



Source:   Toyota Technical Center
Figure 2-28. Four types of A3 Stories



Source:   Toyota Technical Center
Figure 2-29. The Proposal Type A3 Story



Source:   Toyota Technical Center
Figure 2-30. The Status Type A3 Story



Source: Toyota Technical Center
Figure 2-31. The Problem Solving Report Story - Detailed



Source: David Meier
Figure 2-32. A3 Problem Solving Story – A Manufacturing Story



Source: Toyota Technical Center
Figure 2-33. A3 Problem Solving Story – A Purchasing Card Implementation



Figure 2-34. A3 Problem Solving Story – Another Manufacturing Story



Figure 2-35. Reduced Hand Injury Report – Problem Situation



Figure 2-36. Hand Injury Target/Goal and Cause Analysis



Figure 2-37. Hand Injury Countermeasures



Figure 2-38. Hand Injury Countermeasure Implementation, Verification and Follow-up



Figure 2-39: Hunting for wastes and reacting to problems is a losing battle



Figure 2-40: The Improvement Kata is focused 
Experimentation toward a defined target condition



Figure 2-41:  The Four Steps of the Improvement Kata



Figure 2-42: The Storyboard for Coaching the Learner of the Improvement Kata



Source: Example by Jenny Snow-Boscolo
Figure 2-43: The A3 and the Improvement Kata can work together



Source:   The Toyota Way Fieldbook
Figure 2-44. Climbing the Stairs Daily
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