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Chapter 5 Figures



Source:  The Toyota Way to Lean Leadership
Figure 5-1. The Lean Leadership Development Model (The Diamond Model)



Figure 5-2. The Master-Apprentice Craft Model



Figure 5-3. Defining the Right Challenge for the Student



Figure 5-4. Vince Lombardi and another victory



Figure 5-5. Coaching to develop in others knowledge and skill 



 

Example deployment of Improvement 
Kata  

Source:  Mike Rother
Figure 5-6. Recommended Approach to deployment of the Improvement Kata



Figure 5-7: The Improvement Kata and Coaching Kata are Mirror Images



Figure 5-8: The coach has a defined routine of questions during step 4 of PDCA cycles
to achieve the next target condition 



Figure 5-9: The Question Card is the Standard Work for the Coach 



Figure 5-10. The Old Model of Thinking



Figure 5-11. The New Model of Thinking



Figure 5-12. The Goal



Figure 5-13. Bridging the Gaps
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