
Developing Lean Leaders at all 
Levels: A Practical Guide

Chapter 6 Figures



Figure 6-1. The Lean Leadership Development Model (The Diamond Model)



Figure 6-2. An empty kanban square is a visual signal to authorize production 
and in this case there is overproduction of one unit



Source: Liker and Hoseus, Toyota Culture
Figure 6-3. The Linkage between the Group Leader, Team Leader and Team Members



Source:  Toyota plant
Figure 6-4. The Continuous Improvement Board



Figure 6-5. Dana Truck Parts Plant – Axle Subassembly Delivered Without Containers 
(Minomi)



Figure 6-6. Automated Guided Vehicles bringing Axle Subassemblies with no Containers at Dana



Figure 6-7. Hertz Bus Route Detroit McNamara Airport Terminal



Figure 6-8. Hertz Bus Route Work Element Sheet



Source:  Michael Balle
Figure 6-9. Lean Systems surface deviations from standard so we can solve problems one by one



Figure 6-10. Multi-Function Worker Training Sheet



Figure 6-11. Learning at the Gemba



Figure 6-12. Theoretical Portions of Team Leader Work that are Unique and Repetitive

Figure 6-13. Theoretical Portions of Group Leader Work that are Unique and Repetitive



Figure 6-14. Theoretical Portions of Manager Work that are Unique and Repetitive



Source:  Tony McNaughton, former Toyota Manager
Figure 6-15. An example of a daily gemba walk of a plant manager



Figure 6-16. A factory setting where all of the pieces are in place



Figure 6-17. A Visual Standard Work Board



Figure 6-18. Standard Work Sheet



Figure 6-19. A Standard Work Audit Card



Figure 6-20. Questions for Assessing Daily Kaizen 
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