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Chapter 7 Figures



Figure 7-1. The Lean Leadership Development Model (we are focusing on step 4)



Figure 7-2. Visual Boards that Align top-level Plan to Shop Floor Metrics



Figure 7-3. Floor Management Development System Board



Figure 7-4. Hoshin Kanri Horizontal and Vertical Alignment



Figure 7-5. Hoshin Kanri and Daily Management work together for breakthroughs and 
sustainment



Figure 7-6. The Toyota Way Model.



Figure 7-7. Comparison between Management by Objectives and Hoshin Kanri



Figure 7-8. First Year Actions for Dana Operational Excellence  



Figure 7-9. Dana Global Key Performance Indicators



Figure 7-10. Dana Diamond Area.



Figure 7-11. Standard Meetings by Responsibility and Frequency



Figure 7-12. The Dana Operating System Implementation Roadmap (Years 2-5).



Figure 7-13. Some Results of Implementing the Dana Operating System.



Figure 7-14. Proposal A3 for Planning Dana Operating System Activities and Expected Results



Figure 7-15. Results as Lean Evolves Depend on Philosophy.
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