Developing Lean Leaders at all
Levels: A Practical Guide

Chapter 7 Figures



Lean Leadership Development Model

OCommit to Self Development
Learn to live True North values

through repeated Learning Cycles

TRUENORTH
" Create Vision anc VALUES OCoach and Develop
Align Goals Challenge Others

Create True North vision ':;'ze" d”gnd See and challenge
and align goals vertically Tz:;wofke true potential in

and horizontally B others though self-

development
learning cycles

OSupport Daily Kaizen

Build I_ocal capability throug-hout Lea?i}'ers}ﬁp
for daily Management & Kaizen Institute

Figure 7-1. The Lean Leadership Development Model (we are focusing on step 4)



Visual Metrics Aligned from Top to Bottom to meet Annual Plan
(Hoshin Kanri)
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Figure 7-2. Visual Boards that Align top-level Plan to Shop Floor Metrics



Floor Management Development System:
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Figure 7-3. Floor Management Development System Board



Hoshin Kanri Aligns Goals & Develops People Horizontally and Vertically
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Figure 7-4. Hoshin Kanri Horizontal and Vertical Alignment



Relationship between HK & Daily
Management

Daily Mgt with Kaizen
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Figure 7-5. Hoshin Kanri and Daily Management work together for breakthroughs and
sustainment



Problem
Solving

{Continuous
Improvement & Learning)

People & Partners
(Respect, Challenge & Grow Them)

Process
(Eliminate Waste)

Philosophy
(Long-term Thinking)

Figure 7-6. The Toyota Way Model.



Management by Objectives

Short-Term, No Philosophy

Results Oriented Evaluation of
Effort

Top down
Communication

Directive

Primarily Authority Oriented

Hoshin Kanri

Long-Term, Strong Guiding
Principles

Concerned with Results and
Process with Focus on
People Development

Top down Direction Setting and
Bottom-up flow of Information
and means

Participative

Primarily Responsibility Oriented

Figure 7-7. Comparison between Management by Objectives and Hoshin Kanri



Dana Background
Actions Taken: Focus on Developing Leadership

» Formed Operational Excellence leadership at presidential
level reporting to CEO with 100% global plant focus:

— Created Dana Operating DOS Leadership
System (DOS) patterned after
Toyota Production System

— Established 12 standard
global KPIs in six categories

— Formed core internal
Dana Lean Consultants

— Enhanced plant leadership
management capability,
methods, and tools.

Figure 7-8. First Year Actions for Dana Operational Excellence



Early Initiatives
Dana Standard KPls
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Figure 7-9. Dana Global Key Performance Indicators
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Visualization and Meeting Management Standards

Who

CEO, Group
President, EVP

Frequency

—
Monthly

Group VF, Weekly
Operations Director

Who Frequency
Plant Manager Daily

Who Frequency
- —
Production Area Area Manager Every Shift
: - Who Frequency
Production Line g Hourly

Figure 7-11. Standard Meetings by Responsibility and Frequency



Flow Cell (JITE Best System
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Figure 7-12. The Dana Operating System Implementation Roadmap (Years 2-5).



Year 2 -5: Dana Operating System
Implementation Roadmap
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and aTR J /
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Stabilize & Standardize Flow (11 Steps):
1. Define Future State Value Stream

2009 DOS Workshop Summary
(average KPIl Improvement %)

2- 6. Implement Flow & Standard Work Number | Qualified Floor GO
7. Deploy Material Presentation details Completed| SME's | Quality | WIP | Space | Productivity | time
8. Implement 55 & Workplace Organization

9. Improve and Standardize Change Over 75 40 62% | 64% | 36% 76% 68%

10. Establish and Develop Team Leader
11. Implement Layered Process Audits

Globally 2009 DOS efforts delivered important results

» Exceeded Conversion Cost target of $170M Reduction
(2010 Target to reduce 5% from 2008 Actual)
» Exceeded Reduction targets for Inventory cost & Days on Hand

2008 2009 Change
INVS $915M  $642M ($273 M)
DOH 63 Days 38 Days (25 Days) 32 Days

2010 Plan

$542 M ($100M)

Figure 7-13. Some Results of Implementing the Dana Operating System.
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Figure 7-14. Proposal A3 for Planning Dana Operating System Activities and Expected Results




Results as Lean Evolves Depend on
Philosophy

>

|
With Philosophy

|. Apply tools I 1l. Management-led I lIl. Aligned
through PDCA Lean Continuous Improvement
>
Starting Out Maturing

Total Business Results from Lean Transformation

Maturity in Integrating Lean and Business Strategy

Figure 7-15. Results as Lean Evolves Depend on Philosophy.



	Developing Lean Leaders at all Levels: A Practical Guide
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

